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Me tnv empUAaén tuxov (el6knc) mpoPAedng ) katomv xopriynong adsiag amno to
Apyxnyeio Tou OpoomovSiakol Mpadeiov Epsuvwy, oL mAnpodopieg Tou mapovrog eyypddou
nipoopiovtatl povo yla mAnpodoplakouc kat kabodnyntikoug okomolg kal Sgv Suvavtal va
xpnotpomnownBolv amo tnv KuBépvnorn cog oe olecdnmote molwikég Sladikaoieg olte va
npowBnBolv oe AA\n KuPBépvnon, Mpocwmo f oviotnta N va xpnolgomolnfouv oe
avolyeloeg mMoWIKEG Sladikaoies (meplhapBavopévng aAAd OxL LOVO O OXEON ME ETONUN
nowtkn dwadikaoia i amevBeiag emadn Ye ta MpoavadepOUeva TPOCWTO 1] OVIOTNTES N

TOUG CUVEPYATEG TOUC) £xovtoc we Baon Tig mAnpodopleg Tou apovTog eyypadou.
AitnBeioa mAnpodopia LEGAT (EAAGSa).

Me tnv emdpuAagn Tuxov (el61kng) TPOPAedNC R KATOTILY Xopriynong adsiag amo 1o
Apxnyeio Tou Opoomovéilakou MNpadeiov Epeuvwy, ol mMAnpodopiec Tou mapovtog eyypadou
nipoopilovtal Hovo yla mAnpodoplakoug Kal KaBodnyntikoug okomoug kat dgv Suvavtal va
xpnowomnownBouv amo tnv KuBEpvnor ooC Oe OlECONTIOTE TIOWIKEC Sladikaoieg olTe va
npowbnBolv oe AAAn KuBépvnon, mpoowrmo f ovtotnta f va xpnolpomolnbolv o€
avolyeioeg mowvikég dtadikaoieg (mephappavopévng alhd OxL LOVO O OXEoNn UE emionun
mowtkn dwadikaoia i amevBeiag emadn Ye ta Mpoavadepopeva TPOCWTO 1] OVIOTNTES I
TOUG OUVEPYATEG TOUC) £XxovTog we Bdaon Tig mMAnpodopieg Tou mapovtog eyypadou xwpig thv

pntn €ykplon tou FBI (Opoomovdiakou Mpadeiou Epsuvwv).



To Yrnoupyeio Alkatoouvng tng EAAASag pmopel va xpnolomnolnoel tig mAnpodopleg autou
ToU gyypadou yLa tnv epappoyr Tou VOUOoU Kal armodelkTikolg Adyoug ou adopolv Uovo

Ta akOAouBa puoikd mpoowa:
-Avépéag NoBEpdog

-Mdplog ZaApag

-Adwvng lewpyLadng

-Avépéac Aukoupévtlog
-AvTwviog Zapapag

-lwdvvng Itoupvapag
-Anprtpng ABpapdmnoulog

Me Bdon Ttig mAnpodopieg mou €xouv aviAnBel kaTd TNV €peuva PEXPL TWPA,
eudaviletal n Sandoz va €XeL OCUUPETAOXEL O TEooepa oxEdla Swpodokiag pe Ta omola

xpnuatiodnkav tatpol. Ta oxédia Swpodokiag sival ta akolouba:

1.EBVIKO ouvESpLo kal moAuTeAn Tagidia.

2.HAeKTpOVIKA TIAVEA.

3.Anuoupyia anatnAwv TpoAoyiwy uTd tnv kaBobdriynon tou Mpoédpou tng Sandoz.

4. AneuBelag MANPWHN OTOUG LATPOUC.

2x€610 Awpodokiag 1: EBviko Zuvédplo kat MoAuteAn Tagidia.

H Sandoz mapeixe otoug ylatpoug ta €€oda eyypadng yla EOvika Zuvédpla Kal TOAUTEANR
tagidla wg epyaleio dlampayudteuong MePLOCOTEPWY cuvtayoypadroswv tng Novartis. H
Sandoz Slopydvwve opddeg oulTNong ou Mapelyav oToug yLatpoug mAnpodoples yia tnv
etalpia, pali pe éva ocafPatokuplako Puxaywylag. O okomdg tou Tafdlou nTav va
efaodpalioouv neploocdtePn cuvtayoypadnon mpoiovtwv tng Novartis and Toug ylotpouc.
Av 0 ylatpog 6ev oupdwvolos va cuvtayoypadroel TEPLOCOTEPO OKEUAOHATA TNG

Novartis, Tote &gv ToUu eniTpenoTav va AAPeL LEPOC OTO TAEIOL.



To £10¢ 2010 ) to 2011, £Aafe xwpa €va cuvédplo otn Néa Yopkn, Omou pia opdda
50-60 yLatpwy, mou €181kOTEPA cuvtayoypadouaav to Onbrez, cuppeteixav. OL ylatpoi mou
OUMMETEYOV TIpogpyovTav amd tnv EAAada. H nuepnola diataén mpowbouvtav pévo oto
TIPOCWTILKO TIOU CUUUETEIXE UE oKOTO va ‘Toug Aadwoouv’ oto Mavydtav. Ta ovopata Twv
Latpwv eiyav kataxwpnbel ota nepidepelakd oxedla. OL epyaldpevol otnv Sandoz eiyav pia
TUOTWTLKA KApTo American Express, n omoia xpnollomnolouvtayv yla 0Aa Ta YeUHATA KoL TNV
Puxaywyla Twv aTpwy. YIIpXe MEPUMTWON OL YLATPOL va TTPOoKATABAAOUV TO XpHHATA YL TO
ouvESpLOo Kal va anolnuiwBouv and tnv Sandoz péow amatnAwy TipoAoyiwv. H Sandoz ntav
TIPOOEKTIKI HE TO oUVESpLA Kal TG opadeg oulntnong otig HMA kabwg ot HMA eixav tnv

énAun Tou avotnpov.

To 2012, o ApAAEEavdpog KaAkavng mapakoAolBnoe to Naykooplo Juvedplo yla To
AcBpua kat COPD otn Néa Yopkn. O KaAkavng ocuvtayoypadoloe to Onbrez yia tn Novartis.
H Sandoz 6ev mAnpwoe yla 1o tafidl Tou Latpou (slotnpla ) Eevodoxeio) ylati o ylatpog
ntav ndn otig HMNA yla pla mpoowpvy amootoAn ekmaibeuonc. H Novartis €otelle Tov
KaAkavn oto cuveédplo ylati ta €€oda eyypadng nrav uPnAa kat n Novartis nBeke va
Slatnpnoel tov aplBud ouvtayoypadnoswv tou KaAkdvn. ‘Htav kKowr TPakTikhg yla T
Novartis va mAnpwvel ta €€0da eyypadnc yLa Toug yLoTpoU TPOKELUEVOU VO GUUIETACXOUV
oto ouvedplo e€arttiag TNG emOTNUOVIKAG dUONG TG TANpodopiag mou mapouoialotav. O
KaAkavng mapakolouBnoe to cuvedplo kat dev Ntav ouAntng. O KoAkdavng eixe otevn
oxéon HMe ToOv taupo Ntoyldko (XZtaupo), mAEov ekteAecTikO SlevBuvty  Tou

odBOaApoloylkol Tuiuartog tng Novartis otig HMA.

O Ztauvpog Atav o ansubeiag avadépwv otov Jan Schluechter, Tov yeviko SteuBuvtn
EUMOPIKAG Tpowbnong tng Novartis. O lewpylog ZapkaAng, AicuBuving MNwAnocswy,
anevBeiog avadepotav otov Itavpo. O Itavpog Katnptile OAa Ta ox€dla pe ta omola
xpnuata Sidovtav otoug yatpouc. To 2009 o Itavpog Ntav o dieuBuvtig oxediou yla To

Diovan kot petd avélaBe yia to Onbrez yia €va €toc.

O Ztaupog envonoe 1o npoypaupo tng Novartis ‘AKPIBEIAY’ (EXACTLY). To EXACTLY
NnTav éva amo ta PHEcA TANPWUAC aTpwy. To mpoypapupa ekivnoe wg pio OAIH 4 puag
Peudoulg katdptiong-omoudng, mou katéBaAe otoug ylatpoug 3.000-4.000 Eupw ylo kABe
mpoypappa. To mpoypappa Atav ywo Kabe éva fexwplotd okevaopa tng Novartis. MNa
napadelypa, oto mpoypappa EXACTLY, Tpelg avtutpoownol MwANCEwY myav otov (5o

yLatpo yla tpila S1opopeTikd dapuoKa.



OL vyiwatpol £mpeme va ouvrayoypadnoouv ¢apuaka tng Novartis ywa va
mAnpwBouv.Ta xpAuata mou &idovtav oToug ylatpoUg amo To TpPoypoupo EXACTLY
gpyovrouoav amnsubeiag anod to emniteAeio tng Novartis otn Bao\eia tng EABetiag, yvwota
w¢ B-Money. Opoilwg, o oX€on HE TO NAEKTPOVIKA TIAVEA, OL QVIUTPOOWIOL TTWANCEWV
CUMTTANPWVAV EPWTNUOTOAOYLA £PEUVAG AYOPAS VLA TOUC YLOTPOUG, WOTE va MAnpwBouv. H
EAévn Bapdn, pia epyalopevn oto tunua mpowbnong (marketing), emBswpolios Kot

EVEKPLVE TIG OLUUTTANPpWOEioEG £peuVeG Kal TPOowBOUGE TIG MANPWUES OTOUC YLATPOUG.

To mpoypappa EXACTLY otapatnoe awpvibiwg kat o Itavpog SinUBuve Ttov
EMAVATIPOCSLOPLOUO OAWV Twv eyypddwv tou EXACTLY. O Avtwvng Werner SapAlklwtng
oxeblale va kataotpéPel eyypada EpEUVWV WOTE va amokAsioel Tuxov amokoAUPeLs. Evog
Katdloyog Kataptiobnke amod to Tunpa MAnpodopioc tng Texvoloyiog tng Sandoz. To
TuAua autd avéluoe ta gyypada mou eiyav amodnksuBel oe NAEKTPOVIKOUC UTIOAOYLOTEG
QVTLPOCWTWYV MWANCEWV Kal SteuBuvtwy nwAnocswv. O AAéEavdpog MmoUAALag kat o FNU

Kovtavikoc Atav umebBuvol yla tov KatdAoyo tng NAEKTPoVIKAG TAnpodopiac.

Ta éyypada kataotpadbnkav kabwg to EXACTLY ntav to peyaAltepo oXESLO
TIANPWHAC HapwV XPNUATWY OTOUC yLaTpoUu¢ mou ekrmovnOnke ard tnv Novartis. To ox£6to
Atav 1000 PeYAAo Kal ylyavtwOnke TOAU ypriyopa. Ta amoteAéopato Kot n avénon tou
peyéboug dev eixav Pdowun e€nynon kat Atav AlyOTEPO UTEPAOTIOLUN, YEYOVOG TIOU
oénynos otnv kataotpodr tou amodelkTikol UAWoU.To mpoypappo EXACTLY emétpene
OTOUC QVTUTPOOWTTOUG KoL 0TOUG SleuBUVTEG MWANCEWY VA ‘OTpWYVOUV TPLa. OKEVACHATO
¢ Novartis og KaBe yLatpd.To Kevtplko emtteleio tng Novartis mpoéBAeme to XprUATO TTOU
Ba katafarlovrav otoug ylatpoug oto mAaiolo tou oxediou EXACTLY. H kataotpodr twv
gyypadwy oTOXEVUE OTNV AOKPUYPIN TOU TPOYPAMMOTOG Ao Toug EAANVEG puBuLOTEG, OXL

omd to sruteAeio tng Novartis.

H Maplavbn Wayxa mAye oto Kioto tne lanmwviag pallt pe 120 ylotpouc yla entd
NUEPEG. OL OLKOYEVELEC TWV YLATPWY v mapakolouBnoav To cuveéSplo. Aev UTIHPXE Kapia
ekmaidevon N yvwon kotd tnv Sldpkelo tou ocuvedpiou. OL ylotpol emiokédOnkav to
OUVESPLO TNV TPWTN NUEPA YL va AdBouv To mpdypoppa Tou cuvedpiou Kal Tnv teAeutaia
nuépa yla va mopaAdBouv To motonolntikd mapakolouBnong. H Sandoz mAnpwos mepinou
5.000 Evpw yla kaBe yatpd mou avaAuvotav os 3.000 Eupw yla petdfacn kat Eevodoyeio
Kot 2.000 Eupw yla Spaotnplotntec. To kO6OToG empepl{dtav UETAU SLadopwv KEVIpWY
e€06wv  ota owovoulkd apyxeia tg Sandoz.H Sandoz éAafe meplocotepec amd 100

ocuvtayoypadnoeLg ano KaBEva K TWV YLOTPWVY TOU CUMHETE(YOV 0TO ouVESPLO Tou KLoTo.



H Sandoz mAnpwoe yia pia gBdopadlaiag Siapkelag opada culAtnong ywo €va
ETUAEYEV YKPOUT LATPWV Kal €KOVE OAEG TIC cupdwvies. Evag Puyoldyog napouciale pia
S6lwpn mapouciaon otoug ylatpouc.O PuxoAdyog ATav kel yLa va EKTIUNOEL CUUTIEPLDOPES
KoL Ypnolomolnbnke w¢ Sikaloloyia yla va €pBouv ol ylotpoi oe éva Bépetpo. Ta
ETULOTNMOVIKA amoTeAéopota Kal avadopég tng dlwpng mapouciaong emikowwvouviav
wote n Sandoz va amoduyel eviomopd and tov EOD. Ot evamopeivaceg 6paotnplotnTeg
Tou oaPPartokiplakou NTav Stadopetikol TUTOL Puyaywylag ylo TOug yLoTpoug Tou
MAnpwvovtav amno tnv Sandoz. H Sandoz mapeixe 6Aa ta yebpata ya to HEAN TNG opddag
oculntnong. Ta caBBoatokUplako opyovwvoviav oc SLaSpaoTIKA YKPOUTT Kol oL ylatpol
evBappuvovtav va pEPOuV Kal TIG OLKOYEVELEG Toug. OL Aoyoplaopol Kal ta TIHoAdyLa Tou
oxetilovral pe TG opadec oculAtnong omodelkvUouv OTL 8ev UTNPXOV EMLOTNHUOVIKA

yeyovorta.

Ot ylatpol mou peteixav otic opadeg ouliTnong eKTog MOANG cupudwvoucav oTovV
0pLOoPO aplBuol ocuvtayoypadnoswv mou Enpene va e€aodaAlobel ek twv mpotépwy. OL
SlLaAoyol yla T QVOEVOUEVEC cuvTayoypadnoeLg yivovtav MPoowrtikd ota ypadeia tou
KABe yLatpol.KAMOLEG £K TWV CUVTAYWV EMPETIE Va ypadoUV TIpLV TIG opadeg oulnTnong Kot

oL UTtOAOLTTEC YpAdovTay HETA.

x€610 2-HAEKTPOVIKA TTAVEA

Ta NAEKTPOVIKA TIAVEA ATOV £Va TIPOYPOUA TIou ekmovnoe n Novartis. O otoxog Tou
TIPOYPAUUATOC NTAV N OUYKEVIPWON TANPOdOPLWV Ylo LATPLKOUG OKOTIOUC KOl TNV
SlevBuvon €peuvag marketing. OL eMAEyEVTIEG LATPOL TIOU OCUMUETELXQV OTNV €peuva
npowBnong anolnuiwvovtav.Ta NAEKTPOVIKA TAveA Snuloupyndnkav wote va Sivovtal
Xpnuata o ylatpouc wg Swpodokia emi okonw avi¢nong Twv cuvtayoypadnoswyv. Auto To
TPOYPOUHA  XpnolpomotnOnke ya thv olUénon TNWANCEWV TWV OKEVOOUATWY TNG
Novartis.2tou¢ ylatpou¢ yvwaotomnololvtav Ot Ba AduBavav pia £pesuva yla Slepelvnon

ayopag Kat 6tav oAokAnpwvotav n €psuva, Ba ywotav Kat n ANpwin.

Ol yLatpol yevika MANPWVovTaV €VtOG XPOVIKOU SLAOTAUATOC EVOC MNVOG amod TV
olokAfpwon tng £peuvag. OL Xelpoypadeg €PeUVEG UEPLKEG GOPEC CUUTTANPWVOVIOUCAV
anmd TOUG QVIUTPOOWTOUG TWARCcewv. OL avIPOowmnol MWANCEWV CUUBOUAgEUAV TOUC
yLatpoUG OTNV CUUTARPWON TwV NAEKTPOVLKWVY €PEUVWYV. OL QVTUTPOOWIOL TIWANCEWVY TNG
Sandoz miyawvav otoug ylatpol¢ (ota Latpeia) kat culntoloayv yla T TOPAPETPOUG TWV

Swpodoklwv.OL avTUTPOoWTIOL EVNEPWVAV TOUC YLOTPOUC OTL Ba ématpvav 500-1000 Eupw



yla CUYKEKPLUEVO aplBud ouvtayoypadpnoswv dopudakwyv tng Novartis. O HEcog 6pog mou
TANpWVOTAV 0 KABe yLatpo tnv ¢opd ntav 500 Eupw. O Adyog Atav otL Ta 1000 Evpw Ba
davralav 18LaTEpwG HEYAAO Kal UTOTTO TToo0 yla €peuva ayopds. H ouvtayoypadnon yla

KABe yLatpo NTav évag LEcog 6pog 1.5 koutia.

H Sandoz emikowvwvnos Tov AOYo TWV NAEKTPOVIKWY TAVEA O £VOl TOKTIKO OXESLO
Tou €8eL€e OTL T NAEKTPOVIKA TAveA Tpoopilovtav va mapAcyouV Epeuva armd TNV EAANVIKN
ayopd dapuaKwyY yla Ta yevoonua. Ta yevoonua ansilovoav thv ayopd Twv Gapuakwy tTng

Novartis. Aev untipxe kapia afia otic mAnpodopieg mou eAndOnoav HECW TWV EPEUVWV.

H Sandoz apyikad nBske va dwpodoknoel 400 ylatpoUg KATA TNV MPAYUATWon Tou
T(POYPAUUATOC NAEKTPOVIKOU TIAVEA.AUTO €ylve pe Slddopoug Tpomouc. To MPpWwTo KUpA
niepteAdpPave 100 yLatpoug kot To deUTEPO KATL MEPLooOTEpO amod 100 ylatpoug. Ot ylatpol
glyav tnv duvatdtnta va Aappdavouv moAanAEC MANPWHES g KABe KUpa. OL aVTLMPOCWIOL

nwAnoewv AduBavav £va oco ylo to cUvVoAo 1tou Ba §idovtav GToug yLaTpouc.

H Sandoz Siékplve eAkuotikoUG (mpoBupoug) ylatpoug edapuolovtog Eva cuoTnUa
katataéng. Ot ylatpol xwpilovtav o katnyopla A, B i I pe Bdaon tov aplBuo twv acbevwy
TIou KABe yLatpog Bepamneve pe papuoka tng Novartis. Ol ylatpol petd xwpllovtouoav os
urnokatnyopila 1,2 | 3. H umokatnyopia Baowdtav otn ox€on Tou £iXe 0 yLATPOG HE TNV
Novartis. Ztnv mpwtn katnyopla avikav ot yatpol ‘pidol’ tng Novartis, otn deltepn autol
TIOU ATOV OTN PEOoN KOl oTnV TPLtn, avhkav autol mou dev Atav ¢idot pe tnv Novartis. Ot
ylatpol tng katnyopiog 1 giyav tnv Suvapikn tng avénong twv mpoidvtwv tng Novartis.
Onwc Kal va XeL, ol ylatpol autol yevikd cuvtayoypadoloayv MEPLOCOTEPA MPOIOVTA TNG
Pfizer n tng Bayer. To MpOypappia NAEKTPOVIKOU TIAVEA ETUKEVTPWVOTAV KUPLWG OTOUG

ylatpoug tng katnyopiag Al, A2 kat A3.

H Sandoz xpnowomnolovoe €vav TwANTA, Tov Zeincro, ywd TO TPOYPOUUA
nAektpovikol mavel.H cuvnOng dladikacia épeuvag mpowdnong mepleAapfave tnv emioyn
Qo Tov Zeincro LaTpwy Xweig n etapia va yvwpllel TIC TAUTOTNTEG TOUG KAl ATTOOTOAN o€
autoU¢ plag tuxaiag €peuvag. MNaviwe n Sandoz opile Ta mood mou Ba katafaAloviav Kot
npowBoloe tn Alota otov Zeincro.H Sandoz kowvomoloUoe TNV AloTa Twv TMAEYEVTWV
LOTPWV KOl TA TOOA MECW NAEKTPOVIKOU Taxudpopeiou. OL avTUTPOOWTOL MWANCEWV
BonBoloav ToOuC ylLOTPOUC OTNV OCUUMANPwon NG €peuvag i 1o 80% mepimou
CUMITANPWVOTAV armd Toug (Sloug Toug avtmpoownouc.0 Zeincro yYVWOTOTOLOUOE OTOUG

QVTLMPOOWTOUG TMWANCEWV TNG Sandoz OTL O GUYKEKPLUEVOG ylatpog elxe mAnpwBel. O



avtimpoowno¢ NMwAncswv Ba miele TOV ylATPO Yyl TIG OUVIAYOYPADNOEL UETA TNV
npowBnon ¢ MAnpwung. H Stampayudteuon eneixe Béon cupdwviag petafd tou Zeincro

KOLL TOU YLOTPOU avTi TNG Sandoz Kol Tou yLotpou.

O Zeincro ypnolgomolouviav w¢ oxnua Swpodokiag. Ta mood mou o Zeincro
TIANPWVE OTOUG MWANTEG (epumopouc) Sev NTav pavpa xprpota yott ta xpAuata didovrav
OTOUG yLATPOUC yLa €peuva ipowdnong. H épsuva dev agille 500-1000 Eupw Kkat xpeLaloviav

MOvo S€ka AEMTA Yl v CUUITANPwOEL armod Toug ylatpoug.

To oupmAnpwBévta otoleia amd TOUC YLOTPOUC YXPNOLUOTOLOUVTAV TIPOC
emuPePfaiwon Tou aplBuol Twv cuvtayoypadrnoewv Tou KABe ylatpol. Ot ylatpol Sev eixav
v Suvatotnta va kabopicouv Tov aplBuod cuvtayoypadroswy mou nepléypadayv. ‘Hrav
Tapavouo uno to EAANVIkG Aikalo yla Toug ylatpoUg va mapéxouv Anpodopiec cuvtaywv
OTOUG QVTLMPOOWIOUG MWANCEWV ad NG oTyung meplhappavoviovcav Kal mAnpodopieg
TWV aoBevwy. Ao TNV OTLYUN TIou N SlampayUAteucn ouviotouos cupdwvia, o ylatpog
umoxpeouvtay va enLSeifel oTOV aVTUTPOOWTO MWANCEWV ToV aplBUd cuvtayoypadroswv.
To 2009, 6tav n Novartis ATav KATW Amo TEPACTLO TIECHN, OL AVIUTPOCWIOL MWANCEWY
UTIOXPEWOAV TOUG YylLOTPoUG va Sdwaoouv TthAedwvikoU¢ aplOpolc acBevwv oToug
QVTUTPOCWTOUG. OL aVTUTPOCWIOL EMIKOWVWVOUoaV e Toug aoBeveig yla va emupepatwoouy
OTL oL tedeutaiol AauBavov ¢pdappaka tng Novartis. Ol avtimpoownol PIAoUoaY HE TOUG

aoBeveig xwplg TNV €ykpLon TwV LATPWV.

To mpoypappa nAEKTpovikoU Ttdvel SleuBuvovtav amnd tov Mewpylo ZLUeOAOpsN,
SleuBuvt tng Sandoz. OAeg oL emadéEg pe Tov Zeincro  yivovtav PECw ZLUeOAOPSN. Aev

UTNPXaV EMLOTNOVIKOL SleuBuvtég 1 atpikol cUBOUAOL TTOU VOl 0loXOAOUVTAL LE QUTO TO

T(POYPOLOL.

Ta amnoteAéopata €peuvwV NAEKTPOVIKOU TAVEAN amootéAAovio oto AleuBuvtn
Marketing otnv Sandoz pe tnv popdn avadopds. H avadopd ywotav yla KAAUPn Twv LYvwv
tou oxeblou Owpodokiag. Aev umnpxe amodelfn OTL TA AMOTEAECUATA TNG EPEUVAG
eAéyxovtav. Zav YeVIKA MPAKTIKN, o AleuBuvtrg Marketing £Bale tnv avadopd otnv dkpn,
KaBwg Sev umnpxe kEpSo¢ amd auth. Ta amoteAéopota 6ev YVWOTOMOLOUVTAV TOTE Of
aAAou¢ epyalopevouc Tng Sandoz 1 evtog Tou TuRpatog. Eva mapadelypa piag apuolovoag

ETALPLKAG TPAKTIKNAG Ba ATOV N YVWOTOMOINGN TWV ONMOTEAECUATWV.

H Novartis Sie€nyaye pla voulun €peuva yla unéptacn COPD. Ta amoteAéopata

autng oulntndnkav oe ouvavinoel MwAncswv. H Sandoz &ev eixe ot oYU OMOUBEC



marketing. Ot poveg omoubEC mou €ylvay yla TNV Sandoz Atav HEow NAEKTPOVIKWY TTIAVEA Kol
Nntav ‘Ppwuikeg €peuveg’. OAeg¢ oL OMOUSEG €PEUVOG TIOU TPOYUOTOMOLNONKOV UECW

nwAnoswv Nrav Peudeic.

O Zeincro Ba £mpemne va ekSWOEL TILOAOYLO MANPWUNG OTOUG YLATPOUG YLO TLG

€peuveg mpowbnong aAAd n Sandoz €€£618€ TLLOAOYLA TTPOG TOUG YLATPOUC.

Ynapyouv neplocotepol anod 57,000 ev evepyeia ylatpol otnv EAAada. Mia omtikn
OAOU TOU XpNHATOG o L0NABE oTNV ayopad Katl o mBavog EAeyxog TN ayopag nTav os pia
avadopad. H avadopd Atav SUVOHLKT Kal OAoL oL OVTUTPOoWTTOL TWANCEWVY gixav mpooBaon
oto clotnua. Ol avtupocwnol NwANncswv dev elyav mpocBaocn oto va enefepyacbouv Ta
VOUEPA TOU gyypAcdou KATA TN SLAPKELO TOU TPLUAVOU. 2TO TEAOG TOU TPLUAVOU TO cUOTNUA
SRM dvolye 10 €yypado mpocg enefepyacia yio pia gfdopdda. OL avtuipoowmol Kot
OleuBuvtéc MwANcswv evnuépwvav To €yypado evtog NG ePfSouddag yu  va

eruPBefalwoouv OTL TA XPALOTA TIYOV 0TOUC KATtdAANAoug ylatpoug.

Evtéc twv eyypadwy Excel tng Microsoft, untipxav kpuppéva, GUANQ, OTHAEC Ko
oclpéc (tavounoelg). Ta kpuppévo ¢UMNNa, otnAeg, oclpég mepleiyov GOpUEC Ko
UTtOAOYLOHOUC KOBopLoPOU KATA OGO TO CUVOALKO OGO KOTAVOUNS (Staomopdg) Atav To
0p00. Ol kKpuppéveg Ppopueg emiong peteddav toug aplBuolg os aMa dUMa Excel tng
Sandoz. Auto To €yypado emiBePaiwve OTL oL ylatpol katnyopiag Al, A2 kat A3 sixav évav
KKavO oplBud emokéPewv amd SleuBUVTEG KAl QVIUTPOOWTIOUG TMWANCEWV €VTOC TOU
TPLINVOU. Ie KABe Tepldpepelako oxESLO, UTHPXE Hia kKpudn eTkETA oTo £yypado tou Excel
ME TNV ovopacia ‘ylatpol’ mou anoteAoloe cUVOeoUo avapeoa os Sladopetika Excel. Autd
UTNPXE TPOC SLachAALon OTL UTINPXE Hia kown yAwooa avapeca ota dtadopeTikd U

Excel.

To cuotnua Qapaw nepleAdpPave mMAnpodopieg MWANCEWV Yo eUudAvIon ayopwv
Kol avaludtav wote va kKataotel PEPalo OtL KABe aviimpoowrnog MWANCEWV Ayyle Tov
otoxo. O etnolog otoxog tng Sandoz Atav 12% wg pepidlo ayopdg. Av 0 QVILTPOCWITOG

MwANoewv 6ev metuXaLve Tov otd)X0o, Aappave pia dptwyn avadopd dpdong.

O EuBupog NikoAomoulos, (YWwoTtdg otov ouvtdaktn wg EuBupiog NwkoAomouAog)
AteuBuvtic NwAnoswv kot Asttoupytkol Marketing tng Novartis, pnopei va emiBeBatwosl

TLG TEOALTLKEG TNG eTaLplag Kat TIG Sladikaoieg yia to mpoavadepBév oxédLo.

H Susanne Gruber ntav n emkepoAng tou Tunpatog MwARocswy Kat ALTtoupyKoU

Marketing tng Novartis, péxpt to 2010. To TURUa autd cupnepléhaBe Sedopéva, marketing



KoL OXESLA TAKTIKNAG Kol mepldpepelakd oxedla ya tnv Sandoz. H Gruber mpowBnoe tov

XapaAapumo MavvoUAn va TNV avIKATAOTHOEL

EmutAéov Twv epeuvwv marketing pe NAEKTPOVIKA TAVEA, OL QVIUTPOOWTOL
MwANCEwWV TpounBeuav Ta voookopelo pe €EOMALONO Swpedv WG QVTOAAQYUQ yla TLG

au&NUEVEC ouvTayoypodrOELG.

2x€610 Awpodokiag 3.Weudn TiuoloyLa.

Katd to deltepo Tpipnvo tou 2016, n Sandoz £66ee 15.000 Eupw oe Peudr) THoAOYLA IO
™V mapaywyn dtadnuotikwy evtinwyv. O MwANTN¢ kpatolos To 10% Kal XpnoLLonoloUos
TO UTIOAOLTTIO yla VA TIANPWOEL TOUG ylatpoU¢ ou n Sandoz avayvwplle. H nyetikn opada

NBele tov ABavaocldadn vo KaAumrtel T OSwpodokiec w¢ voulpa £€oda (eAelBepn

petadpaon).
2x€610 4. AnteuBeiag MANPWHNA TWV YLATPWV

To MpwTo AyvwaoTo 6vopa, o MITeAALSNG, KpaTouoe OAa Ta apxela KAl EVEKPLVE OAEG
T TMANPWHEG. O MToAAibNng InToloe amod Toug SleuBUVTEC MWANCEWV TNV Alota OAwV Twv
YLOTPWV TIOU Empeme vo TANpwBouv.Tov ZemtéuPplo tou 2013 n Sandoz otaudtnos tnv
npowOnon pe nAekTpovikd mavel. H nyetiki opada tng Sandoz, €ixe pia emadn kotd v
omola {Atnoe and 0Aoug Toug MeplPePELaKoUC SleUBUVTEG MWANCEWVY va TIAPEXOUV AloTa
TWV ylatpwyv tng katnyopiag A. Toug evnuépwoe OTL TA NAEKTPOVIKA TIAVEA ATAV Hia

napavoun pEBodog kat OtTL oL ylatpol Oa mAnpwvovtal ansuBeiag and tov NITcAALSN.

MNwAnon tng Sandoz.

H Novartis okomeue va nwAnoel tnv Sandoz. H etaipia dwpodoknoe ylotpol§ wote
MEAAOVTIKOL ayopaoTEC VO £XOUV TNV eVTUTIWON OTL N Sandoz Atav 1o enikepdnc. H etalpia

NBele va av€noel To pepidlo ayopdg otnv EAAGSA (kat) va ¢pavel o EAKUCTIKO.

MNpoUmoAoylopnog

H Boaoleia evékplve Tov mpolmoAoylopod tng Novartis oe pio mpoogyylon mpog ta
Katw. H EMada eixe peyoltepa Stadnuiotika €€oda and tnv MNaAAia A tnv Meppavia. O
TPOUTOAOYLOMOC TOU TUAMOTOC ETKOWWVIAG evioxUBnke onuavtika, 6iwg yla £€oda
npowBnong. To apxLkd Moco yla Tov mpolTnoAoylopud nrav nepinouv 40,000 Evpw. To moco
auénbnke ota 500,000 Eupw, enutAéov ota 500,000 Eupw yla thv mpocBoon otnv ayopa Ue

éva emnpocbeto kovOUALO yla Tmpodofacn ayopd¢ otov Topéd TNG oykoloyiag. O



npoUmoAoyLopog avabswpouvtav KaBe €L uAVEC cUUGWVA LLE TNV TIOALTIKA TNC €Tatplag. H
eTalpia eixe ouvavtnoelg emBswpnong EMXELPNUATIKOTNTOC KOTA TI Omoieg KaOe
emukepaAng topéa ouvopllouoe pe tov Eric Cornut, Emikedpairy tou Mepidepelokol
TuRuatog Oappdakwy tng Eupwnng kat Meviko Epmopiko AleuBuvtr, ylo Tn YEVIKA ELKOVO TWV
Spdoswv Tou AduBavav xwpa Kol opyavwvovtay yla kaBe topéa. Mvovtav culntnoelg yla

TIg HeEBOSoUG mov améSIdav Kat yia {NTAUOTO TToU EMPETE Vol ETUAUBOUV yla KABe Tunua.

PUBLICIS HELLAS

Mia rtaykooplo cupdwvia mpoundeLag mpaypatwdnke n onoia eMKeEVIPpWONKE OTIC
eNadEG Pe MWANTEG Héowv (media). H maykooula cupdwvia Snuloupynoe €vav KeVTIPLKO
nwAntn, v Publicis Hellas, tnv omoia OAeg oL PapUOKEUTIKEG eTalpieg kABe ywpog
xpnowomolovoav yia Sadnuioslg. O Mpodedpog tng Publicis ntav o Avtdag Maocodg
(yvwotéc otov ouvtaktn wg Avtwvng Naoodg).H Publicis Hellas Atav n matpikn tatpla tng
Zenith Media. H Avtiyovn FaAdvn ntav n Avtumpoedpog tng Zenith Media. ZUpdwva pe tn
SLapBpwon tng etatpiag, katw amo tnv Zenith Media, Atav n INKAN. H INKAN otoxeue otig
Pnolokég dtadnuioelg kal apydtepa, mrwyevoe. O 8loktTNG TG Publicis Hellas Atav o
Owuag Avtwviddng. To 18avikd omotéAsopa AToV oL PAPHOKEUTIKEC E£TALPlEG va

OTTOKTOOUV KOAUTEPEG TIUEG yia Sladrpion.

To 2014, to TuRpa Ayopdg tng Novartis miele wWoTe va KATEXEL OAA TOL LECO LECW TNG
Publicis Hellas. Ynipxe pia ¢prpn ot n Publicis Hellas xpnowuomnolouoe tnv Zenith Media oav
OXNMO WOTE VA XELPAYWYEL TNV Oyopd XPNOLUOTIOLWVTIAG HIKPOTEPEG ETALPLEG Yl
eTXelPNOELS. OL PIKPOTEPEG eTaLpieg AdpBavav oTto TEAOG TOU £TOUG EMLOTPOGESG XPNUATWV.
H Zenith Media xpéwoe tnv Novartis pe TéAog Slekmepaiwong 6%. H Zenith Media
arneuBuvVOnke otig aAAeg etalpie¢ media kol INtnoe mocootd 20%. Auth ATAvV KoL
TPAKTLKA ot Blopnxavia péowv otnv EAAGSa. H Publicis Hellas emiong {Atnoe onpavtiki

napakpatnon apolBwy (mpounbewwv) UPoug 12.000-15.000 Eupw ToV prva.

JUpudwvo Pe TNV TOALTIKA, N Zenith mpoPAemotav vo ekSidel TipoAdyla pe éva
avtiypado tng dtadnuiong n pia Andn anod tnv wotooeAida ansuBeiag mpog to AoyLotiplo
¢ Novartis.To AoyLOTAplO QVTLOTOLXOUOE TA TLLOAOYLA OTO TAKETO TNG Zenith. H Zenith

TapEeilXe oTLypLoTtuTIa 0006vng LotooeAibwyv mou Sev unrjpxav otn Novartis.

Yrninpxe uia e€aipeon otnv tpomomoinon tng maykooulag cupdwviag. H Novartis
Utopoloe va ETIAEYEL LKPOTEPOUG TTWANTEC EAV UTIIPXE CUVEPYAOLO LUE HECA ELBIKEVOUEVA

otV uyslovopkn mepiBoAdn. Ot pikpol mwANTéC {nTovoav va TAnpwvovtal aneuBeiag ano



tnv Novartis amo Tnv oTLyUn ToU 0 HECOG KUKAOG MANPWHUNAG IPOG ToUuG MWANTEG SLopkoloe
EVVEQ HNAVEC OTaV N TANPwWHI powBouvtav péocw tng Publicis Hellas avti tecodpwv pnvwy,

00QAKLG N TTANPWHNA MpowBouvtay aneubeilag péow tng Novartis.

H euBuvn (appodiotnta) tng Publicis Hellas ocuvictato oto avalntd YPeUTIKEG
LotooeAideg kal amatnAég Siadnuioelg, mou Oev umnpyxav. Edikol mwAntég AapBavav
TIHoAOYLa péow tng Publicis Hellas xwpig tov mpémnovta Slayvwotikd €heyxo. H Publicis Atav
umevuBuvn va enaAnBelel Toug MWANTES. 2€ kABe mepintwon Adppavav 6% enotpodr and
OAe¢ TG ouvalayég. H Publicis avéBale otypotuma oB0vnG TwV OCUYKEKPLUEVWV
Slapnuioswv Kal 6ev €KAvVeE TEPATEPW E£PEUvVA OTA UECO EVNUEPWONG N TIEPALTEPW
avaiuon. O Macodg ATtav yvwotng tTng kKouAtolpog tng Publicis kat avapfabuiotnke o€
MNpbdedpo tou ykpour. Htav miBavd ol owkovoukol dteuBuvtég tng Publicis Hellas kot tng
Novartis va elyav pio UMIOTEUTIKA oLUUPWVIO TWE AV OPLOPEVOL IWANTES ELXOV KOKKLVNOEL,

VaL ETMITPEMOUV TNV TPOWBNGCN TWV TANPWHWV.
H Sladikaoia €ykplong tng Novartis yla TV mAnpwpn Twv TLHoAoylwv eixe wg ENG:
1. Ot umelBuvol ayopdg elonyayav TNV mAnpodopia oto cuotnua tng Novartis.

2. Mpwto otadlo £ykplong amod tov Sleubuvtr Tou TUAUOTOG ayopdc. O Sleubuvtng
QUTOG NTav unelBuvog yla acknong emiPAedng, emkUpwon ox£ong MwANTwY Kot elcodo

TOPAUETPWY OTO GUCTNUAL.

3. AeUtepo otddlo €ykplong amd tov dtevBuvth tou tuRpatog e€68wv f tov umevBuvo
TOU TUAMOTOG emikowvwviog. Ot SieuBuvtég dev SUvavto va eykpivouv TIC SLKEG TOUG

ELOOYWYEG.

4. Ertomng SieuBuvth kévipou €08 wv.

5. ‘EyKpLON armo YeVIKO OLKOVOULKO SleuBuvtn av To mooo unepgPalve ta 25.000 Eupw.
REAL MEDIA

I6toktATNG TNG REAL MEDIA Atav o Nikog Xatl{nvikoAdaou, dnuodAng dnuoactoypadog pe
ONUAVTLKA TIOALTIKA emippor). O Xatl{nvikoAdou PEYAAWOE O€ Hia oUVINPENTIKA TTOALTIKN
olkoyévela. O XatlnvikoAdou cuvavtnbnke pe tov Kwvatavtivo Opoulr, Avtimpoedpo tng
Novartis, 3-4 d¢opég oto ypadeio Tou Dpoul katd Tnv nepiodo 2012-2014. O
XatlnvikoAdou €ixe €UKOAn MPOCBOCN OTO UTIOUPYELO OLKOVOULIKWY, UTOUPYELO Apuvac,

uroupyeio maldeiag, umoupyelo uyeioag kal umoupyeilo avamtuéng. O Nikog kavovile



CUVOVTNOELG LETAEU auTwV TwV uTtoupyeiwv kat tou @pouln. Ze avidAaypa, n Novartis
€€€616¢€ TYoAOyLa yila tnv Real Media. MNa napadelypa, xwpic Tnv xdpn, Kia dtadniuion mou
ywotav otn Real Media Ba kéotile mepimou 2.000 Eupw. H Novartis mApwve 3.000 Evupw
yla t Stadnuion. H Stadnuon Atoav vouun. Ouwg To TiwoAoylo ntav npoocouvénuévo. H
Novartis TipoAoyouoe aneuBeiag otn Real Media €toL wote n Real Media mAnpwvotav evtog
TECCAPWY UNVWV OVTL ToU TAALoloU TwV evvéa pnvwy kat n Real Media dev xpelalotav va

TIANPWOEL TNV EKTTwon (emotpodn) 20% otn Zenith.

OL etalpleg péowv evnuépwang xpnolpomononkav amd tn Novartis yla TANpwWN
SwpodoKklwv Kot EEmAupa xpnuatog. Ou HKPOTEPEG £TALPlEC HECWV EVNUEPWONG KAl N
Publicis Hellas eixav evtaxBei oto ox£610 Swpodokiag. O Opoulng eVEKPLVE TIG ALTIOAOYIEG

yla T Swpodokiec.
ETHOS MEDIA

I6loktrTtng TG ETHOS MEDIA Atav o Kwvotavtivog Oulovvng. H ETHOS MEDIA ftav
plo amd Tig etatpieg mouv xpnotpomnotiOnke oto oxédlo Swpodokiag. O Nikoc Mavadikeg
(yvwotdc otov cuvtaktn wg Nikog Maviadakng), cUpBoulog uyeiag, mpdtelve n Novartis va

ouvepyaotel e tnv ETHOS MEDIA.
MINDWORK

I6toktATNg TN MINDWORK ntav n ftaupouAa NikoAoBolUAou (Ailva) (yvwotr otov
OUVTAKTN w¢ ZtaupoUAa NikoAomouAou). H Alva Atav n ouluyo¢ tou mpwnv Ymoupyou
OWOVOUIKWY Kol KeviplkoU tpamelitn tng EAAAdag ldvvn Ztoupvapa (yvwotdg otov
OUVTAKTN W¢ Mavvng Ztoupvapag). O Itoupvapag NTaV 0 KEVTIPLKOG Tpamelitng otnv EAAASa
amod tov louvio tou 2012 £€wg To téAog Tou 2013. O toupvapag idpuoe tnv IOBE, mou ntav
LVOTITOUTO TIOU QVEAUE TIC OLKOVOULKEG TAOCELS Kal Topeixe akplPég omoudéc otn IBIE
dappakevTIKWY taoswv. H MINDWORK mpaypatonoince MANPWUEG 0 POPUOKEUTIKEC
etalpieg ya tnv Novartis. H MINDWORK ypnotomnot6nke yla napoyr cuppoulwy, épeuva
ayopag kat aAeg umtnpeoieg. MNa mapadelypa, pio ekdpoun opyavwbnke o eEAANVIKA vnoLld
yla dnuooloypadoug. Yrpxav dwrtoypadieg mou AndBnkav katd to Ttafidt kal kUPLog
OoMANTAG Atav o FNU KYPIOBOYAQZ, 6ieuBuvtrc tng EBvikAG ZxoAng Anuooiag Yyeiag
(yvwotdce otov ouvtaktn wc Mdvvng Kuptomoudog). To taidt mepiehappove auvénuévn
TlpoAoynon moowv péow TG MINDWORK. To aAnbé¢ mood tou Efevodoyeiou kol Twv

VEUUATWY ATAV TO HLoO amo tnv afia tipoAdynong. H MINDWORK Atav 0 opyavwtig Kal



amolnUWONKE yLol TNV CUUHETOXA 0To ouvedplo. To mocod twv 4.000 Eupw Atav xapnAo os

OX£0N HE TA TOOA TIPONYOUEVWYV ETWV.
NEW MEDICAL DEVELOPMENT

I6toktATNg TNG NEW MEDICAL DEVELOPMENT Atav o MavwAng BouAkidng (yvwotog
OTOV OUVTAKTN W¢ EppavounA BouAkidng). O BouAkidng Atav To KEVIPLIKO onpeio emadng yla
To EEMAupa XPAMATOC yla Aettoupyleg TnG ayopag. H mponyoupevn etalpio tou BouAkidn
ntav n MEDICAL DEVELOPMENT, n onoia xpeokonnos. Meta tnv nmtwyevon tng MEDICAL
DEVELOPMENT, n NEW MEDICAL DEVELOPMENT 5pU6nke amd tov ywo tou BouAkién,

©e66wpo BouAkidn.

H Novartis TpookAGAeoe €vav avayvwpLoUEVO dnpooloypddo va CUULETACYEL OE Eva
TIAVEA KATA TNV POEKAOYLKN Tepiodo pe kuBepvnTikoug aflwpatolxoug. O AlapOmouAog
NTav HEAOC TOUu TOALTIKOU KOppatog APAZH. O Awapomoulog cuotnBnke oav TOALTIKA
OVTOTNTO TIOU €KaVE eKOTpOTEla KATA TNV SLApKeLa Tou maveA. Htav dAAa Tpia dtopa mou
ouppeteiyav oto maved: MavwAng Ayyélakag (yvwotog otov ouvtaktn wg MavwAng
Ayyehakng), Youmoupyog tng Néag Anpokpartiag, BaoiAng Kovtolopavng, umodridlog pe tn
Néa Anpokpatia, ABnva Apétta, levikn [lpappatéoc tou Ymoupyeiou Yyeiog. O
Kovtolapavng dev éAafe kamolo moaod yla Thv cUPUETOXN Tou. H Apétta tav unelBuvn yla

v anolnuiwon GopUaKEUTIKWY TIPOLOVTWV.
MITZINIAHZ

OL mwANntég tou MutoAibn nAtav atpikol apBpoypadol. O MitoAibng eixe &va
oUVOEOUO VA TANPWVEL TOUC yLotpolC yla tnv BAYER kol UMNpXE €VOG GUYKEKPLUEVOC
npolmoAoylopdg yia tov Mixohidn. O ®poulng katnvBuve Tov MitoAidn. O MwANTAG tAye
otoug Feppavoug eloayyeleic yla va culnTRoEL LOXUPLOMOUC Yo EEMAUMA XPAMOTOG Kol
T(POKTLKEG TNG BAYER. O MitoAibng amokAeloTnke amo tnv ecwteplk opada eAéyyou. Itov
Mito\ibn emiPAnBnke mpdotpwo 1 ekatoupupiov Eupw kal n etatpia Tou mrwyevoe. Aiyo

peta aneBiwoe o 610¢.
DIAGNOS PRESS

H 6paotnplotnta pe tnv DIAGNOS PRESS emavoAndOnke OTIC OLKOVOULIKEG
EVNUEPWOELG O pnviaia Baon. H éykplon tg Spaoctnplotntag ywotayv tnv dla nuépa kabe
pnva. H etalpia authy Atav n povn etalpla HECwV EVNUEPWONG TIOU €ixe To SLKO TNG

KovOUALo mpolmoloylopou. Ot Spaotnplotnteg (mood tiwoloyiwv) pe tnv DIAGNOS PRESS



auvéndnkav. e kabe mepinmtwon n DIAGNOS PRESS mapeixe unnpeoieg otn Novartis. MNa
napadetypa n DIAGNOS PRESS ékave pia Stadniuion ywo tnv Novartis otnv omoia n Sikain
ayopaia agia yia to Stadnuiotiko maiolo ntav 200 Eupw kot n Novartis tng katéfale 1200
Eupw. To mMood TiHoAoyiou yevika ntav mpooauénuévo katd €L GopEG oe oxeon UE TNV
ayopaia afla tng mapexopevng unnpeciag. H Novartis kat n DIAGNOS PRESS eixav
aneuBelog oxéon THOAOYnoNGg Tou emMETpene €l8WKA HeTayelplon. Méow tng ameuBeiog
€kboong THoAoylou Sev umrpxe emotpodn (xpéwaon) 20% oe €vav evSLAUETO MWANTA Kol
oL O0pol TMANPWUNAG ATav evtog 60 nuepwv avtl evtog 140 nuepwv. H MOALTIKN Twv Opwv

mANpwuUNAG tng Novartis kupaivovrav otig 120 nuépeG.
MEDIAHOUSE

H MEDIAHOUSE tpaBouoe tnhv kukhodopia oladnmnote Stadruiong oto Stadiktuo. H
MEDIAHOUSE mapeixe unnpeoieg péowv evnuépwong otnv avaluon Swadnuwong oe
oUYKpLON HE QAAEG LEYAAEG DOPUAKEUTIKEG eTatpiec. H Novartis Sev mAnNpwve ylo avaiuon
HEowV KaBWG oL Stadnuioslg kaBoplopévng TG ATAV OTIAVLEG KOL UTIHPXOV TIAACUOTIKES

ayop£g (ekpoég).H Novartis Aappave Swpedv avaAuon amo T eTalpieg yla va kaboplioestl tnv

enidpaon tng Sadpnuionc.

OL nwAntég mapeiyav otn Novartis kataldyoug TlHwv mou Atav auénuévol. H
Novartis TMApwvVe TO TIHOAOYLO TOU MWANTA KAl TNV TLUA XwpPIg va ekmovel mepaltépw
g€peuva yla tnv ala tng dtadnuwong. To TuApa tnywv tng Novartis ftav umevBuvo yla tnv
enaAnBeuon tng okpifelag twv Sedopévwv kol tnv avalntnon tng oUpPBouAng Tng

MEDIAHOUSE otn Staxeiplon acuudpwviwv (amokAioewv).
BOYAKIAHZ

Metagu 2009-2014 o BouAkibng ntav n Bacikn etatpia mou EEMAUVE XpripaTta yla To
TUAHa podoPaong ayopds tTng Novartis. O BouAkibng eixe pilo pikpn etalplo kal mopeixe
anatnAég umnpeoieg 1 mapnyaye (e€£616e) auvnuéva tiwoldyla ywa tnv Novartis. la
napadelypa, o BouAkidng €kave pia modoodalpiky Sladbnuion os pia wotooeAida yla tnv
Novartis. O BouAkidng tpaPnée pia dwrtoypadia KaL TRV XpnoLLoToinoe yLa EVTE CUVATA

£Tn. AUTA Ta Xprpata xpnotpomnolouvray yla thv Swpodokia KUBEpVNTIKWY OELWUATOUXWV.

AuTO NTav éva pakponpoBeopo ox£SLo kot urtootnpiletol otL n Novartis yvwplle otL

auTn N 6pacTNPLOTNTA CUVEXL{OTAV YLO TIEVTE XPOVLA.



H kUpla emadn tou BouAkidn Atav pe tov O®pouln. O BouAkibng EémAeve xpriata e
v 6la kavotnta yia to tunua dtaPfntn tng Novartis. O ImUpo¢ InMupomouAog NTav o
emukepaAng Ttou tuApatog StaPntn.Aloxelpiotpla tou StaPntn nrav n EAévn Bapdn. O
BoUAkidNG €ywve O8ekto¢ cav TWANTAG. O ImupomouAo¢ evaAAdxBnke oTo TUAUO
odBaApoloyiag umo tnv Maplaven Waya, AleuBuvtpla OdBaipodoyiog. O IMupomoulog
{Ntnoe amd tov BouAkibn va femAével xprjpota yia tnv odpBaipoloyia kat n POSCHA (;)
EVEKPWVE TOV BoOUAKION.O epmoplkdg SteuBuving yia tov Slafntn NikoAaog Toevekidng
(yvwotdcg otov ouvtdktn wg Nikog Toevekibng) yvwplle emiong yla 1o EEMAUMO XPAATOG

MEow BouAkidn.

O BouAkidng ektUTtwoe evnuepwTLKA puAAASLa pia dopa Kkal n Tiun Stapopdpwdnke
pe Baon tg avaykeg tou Mpouln. O BouAkidng aAlate to mooo tiLoAoyiou 1 TNV T TwY
duMabiwv pe Baon tnv amaitnon tou Opouln. Ta duladia adopovoav éva opdavo

okeLOOUA Yl TNV eAovoaia Kal yla TNV KALWVIKY oykoAoyla.
MSPS

H MSPS Atav n etalpio mou avikataotadnke amnd tnv PRESTIGE. IStoktntpla tng
etalpiag ntav n Christina Hohlakidan, mou Atav ¢iAn tou ®pouln. H MSPS kablépwoe tnv
auénon nwAnoswv ylo. tnv Novartis kot mpoogdepe mapakololBOnon HECWV EVAUEPWONG UE
€va pnviaio téloc. H mapakoAouBnon péowv Arav pia Eexwplotn cupdwvia. H Novartis dev

oupueTeixe og auTn TNV cupdwvia, Tapad POvo ot pia epinmtwaon evog yeyovotog Stapntn.
MAVIRKIOS

To 2013, o ®poulng BeAe tov Mavuipklo (YWwoTO OToV CUVTAKTN WG Moavaylwtng
Maupikog) va yivel n endpevn etatpla EemAuparog xprpatog. O Mauvipklog eixe eumAaket
oto ox£6lo Sdwpodokiag. O Mavuipkiog €Bale SLADNULOTIKO XWPO OE LOTOOEAISEG Yl TNV
Novartis. H Zenith Media rtav untevBuUVN yLa TNV Mapoxn avaiuong SAwv Twv dlabnuicewy

ota media.

O Mavipkiog Atav n yédbupa oavapesco otn Novartis kot Toug KuBepvnTIKOUG
oflwpatovyouc. O Mavipklog eixe mpooPaocn oe 3-4 umoupyoug uyeiag (OUZIOUS,
KTENDIS, MUROKQY ka PISTILITY).

VIJAY IYENGAR (VIJAY)

O VIJAY ntav évag mpwnv amaocXoAloupevog otnv Novartis kol ATav yvwotng tou

peyalou mpolmoAoylopol. O VIJAY npBe otn Novartis otnv EAAGSa to 2009 kot



petapepOnke otig HMA tov OegPBpoudplo tou 2011. O VIJAY Atav o emkepaAng tng
oykohoyiag. O VIJAY eixe yvwon twv pebodwv mou Xpnolpomololviav yla To EMAUUA

xpriparog tng Novartis ou xpnotponolouviay yla TG Swpodokieg.

MNa pila ocuvavtnon mpoimoAoywopol to 2010, o mpoinoloylopdg opiotnke oto 1
EKATOUUpLO Eupw ouv 100.000-150.000 yia mpocBacn ayopdg yia tnv oykoloyia. O VIJAY
yvwplle 0tL 0 BouAkidng Atav o kUplog mwAntng kat o VIJAY ouvaiveos otnv €ykplon. Ta
xpruata ou o VIJAY evékplve va EemAuBolv ntav yla eEaodpaiion mMpooTooiag TIUNG yLo To

OKEUAOMOTA YLl TNV oyKoAoyia Kal ta opdpava bapuaka.

O VIJAY kat o ®poulnig eixav eBdopadlaieg cuvavtioelg. O VIJAY glxe ouvavtnoelg
pe erukedaleic omwe o GUIDO GUIDI, emikedaAng tng oykoloyiag otnv Eupwrn, Opoulng
kot MIGUEL BERNABEU, emkedoAng tg mpoéoPaocng ayopd¢ otnv Eupwmn, oL omoiot
oculntovuoav Tov MPoUMOAOYLOMO Yla TV Eupwrn, opla €ykpLong Kal mpocfacn ayopag yla

TNV oykoAoyia.
H NOVARTIS kot n eAdTtwon Tiuwy

Ou kuBepvntikol aflwpatovuyol kal o Ymoupyog Yyslag mAnpwvovtav yla tnv
eyypadn (eloaywyn) vEwv Mpoloviwv otV ayopd Kol TV Mpootacia &vavtl EAATTwoNG
TIWWv.To 2011-2012 n dpapuokeuTikh Blopnxavia eixe peydAeg pelwoelg TLuwv. H Novartis
Oev elye tétola pelwon ota ¢dappako oykoloyiag Kol TMOAU UIKPEG HEWWOEL O AAa
dappaka. To mpwto tpipnvo tou 2012, o Mpoulng eixe pio ouvavinon pe tov Ymoupyod
Yyelag oto ypadelio tou. O ODpoulng mnapakolouBouce ouvaviioelg eRdoupadialag
npooBacng otnv ayopd mou kobdpilov tnv Kaumavia. O Opoulng cupPolAeve wWOTE TO
TuApa  va  kaBopilel, Tmpolmoloyilet kat va  KaBopilet TNV KOMTAVLA.
OGeorgSchroeckenfuchsébwoe tnv TeAK €yKplon yla TtV Kaumavia. H B€on tng staipiag
Atav OTL pia emévéuon tng Taéng Twv 150.000 Eupw ot €vav KUBepVNTIKO oflwpatou)o, eixe
Vv duvatotnTa vo owaoel TToAAA ekoToppUpla Eupw (mou Ba yavovtouvoav) yla tnv Novartis.

O Opoulng €hape 120.000 Eupw kat 30.000 Eupw mAyav otnv Peudn Kopmavia.
Epwtnuato)loylo avii-dwpodokiog

To epwtnUOTOAOYL0 MpowBouvTtav og 6AOUC TOUC MWANTEC TOU akoAouBouoay Toug VOLIOUG
LOOTNTAG KOL TOUC €PYATIKOUC VOUoUG.OL MwANTEG katd tng Sdwpodokiag dev eiyav tnv
KOUATOUpa TG etaupiag vo Sivouv otoug TEAATEG 1 TOUG KUPBEPVNTIKOUG OELWHUATOUXOUC

TIAPAVOUEC TANPWUEG. To epwTNUATOAGYlO0  Silvovtav amod To TUAKA TINYWV OToV MWANTH,



otav o MwANTAG Ntav otn dladlkacia va yivel €vag MpOoTWUWUEVOG TmpounBeutng. Ta

epwTnUatoloyLa Sev nryalayv anod pia cuvaAlayn evog TiuoAoyiou.

To TUAMO TINYWV 8INVBUVE €vav €AeyX0O OLKOVOULKNG LYElaG (eupwoTtiag) péow evog
epyoleiou ICAP TOU amMOTLHOUCE TNV OLKOVOWLKH Uyeia (popol, amodoTikoTtnNTa, SIKAOTIKES
anodaocelg, xpé€n KkAm) Twv mMwAntwv. H Novartis xpnowomolwoloe €vav TWANT Kot
epyalOEVOUC O TPLTO PEPN TIPOKELUEVOU VAl EKTLUNOEL N OLKOVOWLKI UYELD TWV TTWANTWV.
Mia kol TPAKTIKN yla TOUG ylatpoug, KuBepvnTikol¢ aglwpatolxoug kal apBpoypadoug
KoL Tnv Swpodokia Toug ATav va eMAEYOUV ULKPAG aglag eTalpieg wg MwWANTEG yla EEmAupa

XPAHATOG.

Ot eTaupieg Snuooiwv ekdNAwoewy Kal OYECEWV NTAV TO KUPLWE XPNOLLOTIOLOULEVO
oxnua ya tig Swpodokies.H opada npoodopdg napouvaciale otov Opoulr) Ta amoteAéopata
KOl TI§ CUOTAOELG Twv gpwtnpatoloyiwv kat o Ppoulnig ta evékpve. H mAsoPndia tng
opadag mpoodopag nepteAdpBave tov Xprioto Mméldo, Qadira, Mapéva ZaAixou Kot
TopoAdKNC.

O 800 TtpomoL yla vo mAnpwvovtol oL apBpoypddol ATav va TLHoAoyouv yia
umnpeoieg kol va Sivouv pavpa xpriuata os avtolc. O Opoulng Atav os emadn HE TOUG
loktAteg tng PRESTIGE. Etol, umfpyxe mbavotnta ta xpAuata vo emntotpéPouv otov

DOpouln.
MAPIA MAPANITEAH

H undAAnAog tou ®pouln, Mapia Mapavyyéhn, yvwplle to oxédlo dwpodokiag. H
MapavyyéAn £otehve NAEKTPOVIKA pnvUpata yla Aoyoplacpd tou @pouln Kol umrpxe
mlavotnTa va €XEL NUEPOAOYLA TWV XPNUATWY TIOU KOTEXOVTOV amod tov BouAkidn. H
MapavyyéAn Kpatouoe OAEC TG ONUELWOELG-NAEKTPOVIKA pnvUpata tou Opouln kot néepe

ta avta ya tov Gpouln.
XONAPEMIOPOI

Yrunpxav 800 katnyopieg xovopéumopwyv: AneuBeiag ota eAANVIKA VOOOKOUELQ KoL
ota WWTKA dapuakeia. YmApxe €vog oUVOEOUOG UETALU TWV GOPUAKOTIOWWY KAl TWV
xovépeumodpwv tng Novartis mapd to otL Ta pdppaka sixav dladopeTikég TIWES. Ydiotato
€va Eexwploto Tunpa péoa otn Novartis mou Atav eMPOPTIOUEVO LE TNV AUENCN TWANCEWY
yla ta mpog efaywyn dpdppaka oe Tomikeg Buyatplkéc. Ymo to EAAnVIkO Ailkalo, otoug

XOVOPEUTIOPOUC ETUTPENOTAV Va €€Ayouv ddAppaka. MAVIWG EMPETE VO UTIAPXEL ETIAPKEG



anobepa yla toug dappaKomoloug otnv ayopd. OL xovOpéumopol Sev EMITPENOTAV VA
npokaAéoouv €AAeWPn otn xwpa. OL xovopéumopol AdupBavav 5-6% képdog amo Ta
dapuakeia. e kdBe mepimtwon, to TEPOWPLO KEPOOUG TOU YOVOPEUTOPOU ATO TIG

e€aywyEg NTav o€ TPLUMAAQ VoUEpQ.

‘Htav mBavov o Opoulng va EMETPETE OTOUG XOVOPEUTTOPOUG va EEAYouV pApLLaKa
kat va divouv pia mpounBeta otov Opoulr. O NikdAaog Zkavdpeag, SteuBuvtng Staxeiplong
eunopiag, elxe OSuvatotnta yvwong edv oxédla Sdwpodokiog UuTAPXAV HETALU Twv
xovépeunopwv. O Opoulnig eméPAemne to TURUa Staxeiplong epmopiag. To 2014, o Riccardo
Cavenari mpoodppooe tnv opyovwtikn StapOpwon tng Novartis. O Cavenari PETAKIVNOE TO
unua Slaxeiplong eumopiag amd tov Dpouln kal to €dwoe otnv Maplavbn Wayo,
erukedoin tng OdOaApoloyiog. Autd mpokdleoe pio cUykpouon cupdepovVTwY KABWS N

Waya euvoouoe tnv odpBaApoloyla og oxeon e GAAQ TU AT,

T2ENEKIAHZ

O Toevekibne ewonA\Be otnv Novartis otnv EAMG@Sa to 2010 wG O EUMOPLKOC
Slaxelplotig (umelBuUvog) tou Galvus, evdg dappakou yia tov StaBATn, Tou ATAV KoL TO TLO
dnuodég otnv EAAGSa. To 2011 o Toevekidng avaBabuiotnke os Sladopeg Béoslg otn
Bac\eia kal katéAnée w¢ o Eupwralog emikepalic omaviag acBévelag. O Toevekidng
evemhdkn otn OSwpodokia ylatpwv, Tou HetadpaldTtav O TOAKTIKEC OTPATNYLKAG KoL
OUYKEKPLUEVEG TIOPOUCLAOCELG e Powerpoint. Ma KABe ylatpo, UTpXE Hia emotpodr otnv
enévduon mou xpnolpomnolovoe yla Peudeig onoudég. OL ylatpol mMAnpwvovtav Pe pavpa

Xprparta.

O Toevekidng avadepdétav otov JAN SCHLUECHTER, emikedoAr ayopdc
npwtoPaduioag mepiBaAPng otn Baowleio. H opdda Siaxeipiong emkowwvoloe tnv
enévbuon otoug ylatpolg, oe dwpodokisg kat Peudeic omoudéc pe okomo TNV avénon
MwANCEwV. TnpoUvtav TPAKIIKA OF OPLOPEVEC ouvavtioelc. Ymipxav 6800 tuTolL
TipoypOUpATwyY, A Kal B. Ta mpoypdupata A mAnpwvovtav ord eAANVIKEG TINYEC KoL Ta
nmpoypappata B mAnpwvovtav anod tn BacWeia. Ma mapadelypa to 2008 kat to 2009 ot
ylatpol éAafav pavpa xpnuota ano thv cupninpwon (mapakoAouBnon) Peuvdwv omoudwv.
2T TIEPLOCOTEPEC MEPUTTWOELG, NTAV KOLVH TIPOKTLKI YLA TOUG QVTLTPOOWITOUG TIWANRCEWVY va

GUUITANPWVOUV TLC EPEUVEG.

KAOAPEZ MEPEZ



O ZapAlkLwTnNg pwtnoe 0Aoug toug epyalopuevouc ol Bpiokovtav OAa Ta éyypodoa
KoL Ta laptop mou oxetilovrav pe TI¢ Peudeic omoudéc wote va ta KataotpéPel. Ta Eyypada
TIou avoktnOnkav petadépdnkav otn Bacweio kabBwg n mnyn NG MANPWUNG NTAV TOU
oxebiou B kalL n Baolkeio Ntav opuoddla yla OAeg TG eykpioelg. O oOKomog ATov va
anodeuyBel eocwtepLkog €Aeyxog kat avadopadg BPO. O mavikdg kpdtnoe U0 1) TPELG NUEPEC
Kol avBpwrol katéotpeav (;) éyypada. Ohot oL epyalopevol tng Novartis eiyav mpooBaon
oe évav nAektpovikd dakelo otov Kowoxpnoto Sioko (G Drive). Eixe tnv kavotnta
OTTOUOKPUCUEVA VA KAVEL TOV KoLvoxpnoto 6ioko va e€adavicBel. To Tuiua texvoloylag tng
mAnpodopiag katéotpePe Tov Pakeho G Drive. Avtiypado pvApng okAnpol Sev

KUKAOdOpNnOoEe yla kataotpodn eyypadwv.

H Novartis 6tnUBuve Ttic kKaBapég nuépeg. OL kKaBapeg nUEPeG amoteAolviav amnod
o8nyieg mpo¢ Toug pyalOUEVOUG WOTE VO KATAOTPEPOUV CUYKEKPLUEVA Eyypado amod To
TUNHa mAnpodoplag tng texvoloyiag. Ol kabBapég nuéEpeg Eekivnoav weg AapBavouosg xwpa
plo popd to xpovo kal emektabnkav os SUO Kal TPEL dopéG etnciwg. OL SleuBuvtég Tou
TUAHatog MAnpodopiag Tng texvoloyiag nryatvav amno ypadeio oe ypadeio kat katnvBuvav
TOUG gpYalOUEVOUC OTNV KOTAOTPod OUYKEKPLUEVWY otolxelwv. Kaveic dev audloprntnoe
TIG 06nylec Tou TuNUatog. OL epyalopevol TapeAaBav £va NAEKTPOVIKO LAVULA HE TOV TiTAo
‘kaBapn nuépa’ amod To TUAUA texvoloyiag tng mAnpodopiag tng EAAGSac. O kaBoapeg
NUEPEC €Tpexav otnv EAAASa £wg Kat tov louAlo tou 2017. To B£pa tng ekkaBapLong sixe va

KAvel L Eyypada oXeT{OUEVA LIE TIC TTANPWHEC YLATPWV.

Nopkn Yninpeoia
MpeoBeia Hvwpévwy MoAttewwv, ABrAva, EAAGSa

Aploteidng Namadakog



